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User's Cuide to Marine Corps Val ues

MARI NE CORPS CORE VALUES

1. I ntroduction. The 30th Commandant, General Carl E. Mindy,
Jr. wote in a 1992 nenorandumthat "Marines are held to the

hi ghest standards of personal conduct. The Nation expects that
fromus. The personal and professional conduct, decency,
integrity, and accountability of Marines nust be beyond reproach.
This is a non-negotiable principle.”" Wat General Mindy was
tal ki ng about are the Values that Marines have di splayed for over
200 years in peacetinme and conbat. These Val ues of HONOR
COURAGE, and COMM TMENT were further defined by himin his
"Statenment on Core Values of United States Marines."

Marines bring with them when they enter the Corps their own
set of Core Values. Personal Core Values are instilled in
Marines by their parents, famlies, religious beliefs, schools,
peers, and other influences upon their lives. These individual
sets of values may be strong or they nay be weak. Regardless of
background, every Marine should understand that being a Mrine
entails enbracing and adhering to Marine Corps Core Val ues.

The 31st Conmandant, CGeneral Charles C. Krulak said in July
1996 that "Qur challenge is to be a Corps of nen and wonen who
consistently represent the highest noral character in and out of
uniform Character creates a foundation of which successful
mlitary units are built. Fromthis foundation, Honor, Courage,
and Commtnent will always be evident, providing the perfect
description of a United States Marine."

2. Overview. This discussion guide is designed to help | eaders
at all levels to discuss Marine Corps Values with their Marines.
Your task is to help your Marines understand how their
under st andi ng and commtnent to these ideals will make them
better Marines and, ultimately, better people. This subject is
best approached within small groups of Marines who have a common
bond such as a squad, platoon, section, or office affiliation.

O her chapters in the guide may prove useful in preparing you to
|l ead this group discussion.

3. Ref er ences.

FMFM 1-0, Leadi ng Mari nes
FM 22-100, Mlitary Leadership
ALMAR 248/ 96, Character




Commandant's Statenent on Core Val ues of United States
Mar i nes
Et hos and Val ues, Novenber 1995 Marine Corps Gazette

4. Di scussi on Leader Notes.

a. Preparing for this discussion should not be difficult.
The references contain nuch background on how val ues, traits, and
one's character affect |eadership and the effect good and bad
| eadershi p has on conbat efficiency and norale. The main purpose
of this discussion should be on how the character and val ues of
i ndi vidual Marines also affects conbat and unit efficiency, other
Marines, their own famly and friends and, ultimately, their
nati on.

b. It may be useful to prepare sone scenarios that dea
with this subject. Mny of the scenarios that appear el sewhere
in this guide may prove useful

c. Don't assune that every Marine entered the Marine Corps
with the sane values systemthat you have or that every Marine
bel i eves everything that you believe. Regardless of one's
background or upbringing, every Mrine should enbrace these
val ues, display them and |ive themas nuch as possible. No
Marine is perfect but we should each aspire to reach the ideal
and be inproving all the tine.

5. Di scussi on.

a. Wat are the Marine Corps Core Val ues?

(1) HONOR - The Marine Corps is a unique institution,
not just to the mlitary, but to the nation and the world. As
t he guardi ans of the standards of excellence for our society,
Mari nes must possess the highest sense of gallantry in serving
the United States of Anmerica and enbody responsibility to duty
above sel f, including, but not limted to:

Integrity, Denonstrating the highest standards of
consi stent adherence to right, legal and ethical conduct.

Responsibility, Personally accepting the consequences
for decisions and actions. Coaching right decisions of subordi-
nates. A chain is only as strong as the weakest individual |ink,
but a battalion of Marines is nore |ike a cable. Together we are
stronger than any individual strand, but one strand may hol d us
together in a crisis if it's strong enough. One Marine taking
responsibility for a situation nmay save the day.
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Honesty, Telling the truth. Overt honesty in word and
action and clarifying possible m sunderstandi ng or m srepresent a-
tion caused by silence or inaction when you should speak up.
Respecting other's property and denonstrating fairness in al
actions. Marines do not lie, cheat, or steal.

Tradition, Denonstrating respect for the custons,
courtesies, and traditions devel oped over many years for good
reason, which produce a common Marine Corps history and identity.
Respect for the heritage and traditions of others, especially
t hose we encounter in duty around the world.

(2) COURAGE - Moral, nental, and physical strength to
resi st opposition, face danger, and endure hardship, including,
but not limted to:

Self-Discipline, Mrines hold thensel ves responsible
for their own actions and others responsible for their actions.
Marines are commtted to maintaining physical, noral, and nental
health, to fitness and exercise, and to |life |ong | earning.

Patriotism Devotion to and defense of one's country.
The freely chosen, informed wllingness to support and defend the
Constitution of the United States.

Loyalty, Steady reliability to do one's duty in
service to the United States of Anmerica, the United States Marine
Corps, one's command, one's fellow Marines, Sailors, Soldiers,
Airmen, citizens, oneself, and to famly.

Val or, Boldness and determ nation in facing danger in
battle, and the daily commtnent to excellence and honesty in
actions small and | arge.

(3) COM TMENT - The prom se or pledge to conplete a
wort hy goal by worthy nmeans which requires identification with
t hat goal and denonstrated actions to support that goal, includ-
ing, but not limted to:

Conpet ence, Maintaining, and inproving one's skil
| evel to support the team Commtnent to growing toward a
standard of excellence second to none.

Teamwrk, Individual effort in support of other team
menbers in acconplishing the teams mssion. Marines take care
of their own. Al worthwhile acconplishnments are the result of a
teameffort.

Sel f| essness, Mari nes take care of their subordi nates,
their famlies, their fellow Mari nes before thensel ves. The
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wel fare of our country and our Corps is nore inportant than our
i ndi vi dual wel fare.

Concern for People, The Marine Corps is the custodian
of this nation's future, her young people. W exist to defend
the nation, but as inportantly, we are in the business of creat-
ing honorable citizens. Everyone is of value, regardl ess of
race, nation of origin, religion, or gender. Concern includes a
commtnment to inproving the |evel of education, skill, self-
esteem and quality of life for Marines and their famlies. On
the battlefield, a Marine is the fiercest of all warriors and the
nost benevol ent of conquerors.

Spiritual Heritage, The U S. Constitution, the Pl edge
of Allegiance, and the creeds that guide our nation recogni ze the
val ue of religious and spiritual heritage of individuals and base
our understanding of rights and duties on the endowrent of al
people, by God, with the inalienable rights of life, liberty, and
the pursuit of happiness. Mrines maintain spiritual health and
growmh to nurture enduring values and acquire a source of
strength required for success in battle and the ability to endure
har dshi p.

b. Wiy are the Marine Corps Core Val ues inportant?

(1) No group functions well unless all nenbers of the
group "buy in" to the ideals and goals of the group. |Individuals
have inpact, but a team working together is stronger than the
i ndi vi dual menbers of the team Menbers of a teamw th a conmon
m ssion function nore efficiently and effectively if they al
believe in the team its m ssion, and have a common set of
i deal s.

(2) A common set of values to which every Marine
adheres to the best of his or her ability gives us the common
ground to build strong teans. As inportant, if every Mrine
wor ks to uphold the Corps' Core Values, their fellow Marines are
nmore willing to place trust and confidence in that Marine's
willingness to do the right thing, whether in peacetine or
conbat. Strong Marines, believing in the sane ideals, adhering
to the sanme code of behavior and ethics, working to acconplish
the sane m ssion are an unbeat abl e conbi nati on.

(3) Every Marine is a representative of their Corps.
On duty or on liberty, every action reflects either positively or
negati vely on the what the Anmerican people and the world think of
the Marine Corps. Strive your hardest to adhere to the val ues
that nake a Marine unique, and you will not |et the Corps, your
fell ow Marines, your famly, or your Country down.
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(4) The 31st Commandant, General Charles C. Krul ak says
that the Marine Corps does two inportant things for America, w ns
battl es and makes Marines. The old recruiting poster says "The
Marines Make Men, Body-M nd-Spirit." General Krulak says "The
Marines Make Marines, Body-Mnd-Spirit." The triangle is only
strong if all three sides are conplete. Marines are physically
fit because it is our culture to be strong. Marines are nentally
fit because our Marine culture tells us to pursue the study of
our profession, the profession of war. Marines are norally fit
because we believe in and practice our Marine Corps Core Val ues.

6. Appendi ces.

Appendi x A: Commandant's Statenment On Core Val ues of United
States Mari nes

Appendi x B: ALMAR 248/ 96 - Character

Appendi x C.  Ethos and Val ues, Novenber 1995 Marine Corps
Gazette
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APPENDI X A

R 091300Z JUL 96 ZYB

FM CMC WASHI NGTON DC/ / CMC/ /

TO ALMAR

BT

UNCLAS // N01500//

ALMAR 248/ 96

M5G DY GENADM N CMC/ /

SUBJ/ CHARACTER/ /

RWKS/ 1. MARI NES ARE MEN AND WOMEN OF CHARACTER, W DELY

RECOGNI ZED FOR THEI R MORAL EXCELLENCE, SELFLESS COURAGE,

COWM TTED PRI NCl PLES, AND SOUND JUDGEMENTS. CHARACTER CAN BE
DESCRI BED AS A "MORAL COWPASS' WTH N ONE'S SELF, THAT HELPS US
MAKE RI GHT DECI SI ONS EVEN IN THE M DST OF THE SHI FTI NG W NDS OF
ADVERSI TY. UNWAVERI NG CHARACTER ENCOURAGES US TO PURSUE
HONCRABLE | DEALS. A W SE PERSON ONCE DECLARED, "I|DEALS ARE LI KE
STARS -- WE MAY NEVER REACH THEM BUT WE CHART OUR COURSE BY
THEM "

2. CHARACTER | S DEVELOPED EVERYDAY | N GARRI SON, ON DEPLOYMENT,
ABOARD SHI P, ON DUTY OR ON LI BERTY, VWHEREVER WE ARE AROUND THE
WORLD. WE ARE NOT BORN W TH CHARACTER I T IS DEVELOPED BY THE
EXPERI ENCES AND DECI SI ONS THAT GUI DE OUR LI VES. NEI THER CAN WE
BORROW THE CHARACTER OR REPUTATI ON OF ANOTHER.  EACH | NDI VI DUAL
CREATES, DEVELOPS AND NURTURES THEI R OMN.  THAT IS WHY EACH OF US
MUST LEARN TO MAKE GOOD MORAL DECI SIONS IN OUR LIVES. WHEN THE
Rl GHT COURSE OF ACTION | S UNCLEAR, ONLY THE HABI T OF DA NG THE

RI GHT THI NG AS PRACTI CED EVERYDAY I N ALL AREAS OF OUR LI VES, CAN
BE COUNTED UPON. WELL- DEVELOPED CHARACTER |'S OQUR SHI ELD AGAI NST
FEAR AND DESPAI R THAT' S WHY NAPOLEON SAI D THAT I N WAR, THE

| MPORTANCE OF THE MORAL, RELATIVE TO THE PHYSI CAL, | S THREE TO
ONE.

3. CHARACTER | S READI NESS. THE CORPS IS A READY FORCE, NOT A
FORCE THAT WHEN CALLED MUST STRUGGLE TO GET READY. OUR CHALLENGE
IS TO BE A CORPS OF MEN AND WOVEN WHO CONSI STENTLY REPRESENT THE
H GHEST MORAL CHARACTER IN AND QUT OF UNI FORM  CHARACTER CREATES
A FOUNDATI ON ON WHI CH SUCCESSFUL M LI TARY UNI TS ARE BUI LT. FROM
TH'S FOUNDATI ON, HONCOR, COURAGE, AND COWM TMENT W LL ALWAYS BE
EVI DENT, PROVI DI NG THE PERFECT DESCRI PTI ON OF A UNI TED STATES
MARI NE.

4. SEMPER FIDELIS, C. C. KRULAK. //

BT

#3881

NNNN
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COMMANDANT'SSTATEMENT
ON
CORE VALUESOF THE UNITED STATESMARINES

Generation after generation of American men and women have given special meaning to the term
United States Marine. They have done so by their performance on and off the battlefield. Feared
by enemies, respected by dlies, and loved by the American people, Marines are a "special breed.”
This reputation was gained and is maintained by a set of enduring Core Values. These values
form the cornerstone, the bedrock, and the heart of our character. They are the guiding beliefs
and principles that give us strength, influence our attitudes, and regul ate our behavior. They bond
our Marine Family into atotal force that can meet any challenge.

HONOR: The bedrock of our character. The quality that guides Marines to exemplify the
ultimate in ethical and moral behavior; never to lie, cheat, or steal; to abide by an uncompromising
code of integrity; to respect human dignity; to have respect and concern for each other. The
quality of maturity, dedication, trust, and dependability that commits Marines to act responsibly;
to be accountable for actions; to fulfill obligations; and to hold others accountable for their
actions.

COURAGE: Theheart of our Core Values, courage is the mental, moral, and physical
strength ingrained in Marines to carry them through the challenges of combat and the mastery of
fear; to do what isright; to adhere to a higher standard of persona conduct; to lead by example,
and to make tough decisions under stress and pressure. It istheinner strength that enables a
Marine to take that extra step.

COMMITMENT: The spirit of determination and dedication within members of aforce of
arms that |eads to professionalism and mastery of the art of war. It leadsto the highest order of
discipline for unit and self; it isthe ingredient that enables 24-hour a day dedication to Corps and
Country; pride; concern for others; and an unrelenting determination to achieve a standard of
excellencein every endeavor. Commitment isthe value that establishes the Marine as the warrior
and citizen others strive to emul ate.

Reaffirm these Core Vaues and ensure they guide your performance, behavior, and conduct every
minute of every day.

C. E. MUNDY, JR.
General, U.S. Marine Corps
Commandant of the Marine Corps
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APPENDI X C

Et hos and Val ues, NOV 95 Marine Corps Gazette

Long before we wear the uniform |ong before the eagle,
gl obe, and anchor is etched in our soul--we sense the speci al
character that sets Marines apart. Silent to the ear--Marine
et hos, values, and character speak to the nation's heart. They
say nore about who we are than the dignity of our uniforns, the
pageantry of our parades, or the inspiration of our hymm. The
nati on expects her Marines to be the world's finest mlitary
prof essionals. The nation demands that her Marines be forever
capabl e and ready, rich in history and traditions, and instilled
Wth the traditional virtues--honor, courage, and
comm tnment --that denonstrate we remain faithful. in short, we
nmust deserve the nation's trust.

the Nations has placed a neasure of its trust
and hope in the one hundred thousand nen who have
vol unteered to serve the cause of freedomas United
States Marines. The Marine Corps is always ready to
fulfill that trust.

General Al exander A. Vandegrift
10 Novenber 1946

Trust is not given. Nor is it easily earned. Today the
trust of the nation is our inheritance--a trust earned through
the selfless valor and determ ned actions generations of Mrines
on the distant shores and m sty battlefields of our storied past.
Left to us as part of our predecessor's legacy, it is rowours to
sustain. The stewardship of this trust is our sacred
responsibility. It is a debt we owe to those who have gone
before us, and a prom se we nmake to those who will follow It is
the guiding Iight of our ethos.

This high name of distinction and soldierly repute
we who are Marines today have received fromthose
who preceded us in the Corps. Wth it we also
received fromthemthe eternal spirit which has

ani mat ed our Corps from generation and has been the
di stingui shing mark of the Marines in every age.

Maj or General John A. Lejeune
10 Novenber 1921
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Not just what we do, our ethos is who we are and what we
believe. Today, as in the past, the spirit of this ethos is born
in the hearts of nmen and wonen drawn to the Corps by a common
calling--a desire to serve, and a sense of duty born in ideals

like patriotism valor, and fidelity. It grows as they are
transforned--fromcitizen-patriots of the great American stock
into Marine--m nd, body, and soul. Like knights of |egend,

Marines are not made, they are transfornmed. They are forged in
the furnace of hardship, tenpered by the bonds of shared hazard,
shar pened by the whet-stones of training and education, and honed
to a fine edge by innovation and ingenuity. Marines, once
transforned, are forever changed--instilled with beliefs, ideals
and virtues that have neani ng deeper than words. Today, sone of
t hese ideal s--honor, courage, commtnment--formthe bedrock of our
institutional and individual character. They are our core

val ues.

He is the descedant of a |ine of heroes, the bearer
of a nane hailed as forenbpst in the annals of his
country, the custodian of a |long cherished reputation
for honor, valor, and integrity.

Maj or General John A. Lejeune
10 Novenber 1922

To be honorable one nust live with honor. To live with
honor, we nust be faithful to our cause, to our purpose, to our
beliefs. W nust be faithful to our country, to our Corps, and
to each other. This faithfulness is never situational, and it
must never be conprom sed. W nust respect each other, believe
in each other, trust each other.

Their training, their spirit, and their cold
courage prevail ed agai nst fanatical opposition.

Secretary of the Navy, Janes B. Forrestal
speaki ng on the occasion of the
Marine Corps Birthday, Noveneber 1968

Commtnment is a promse of resolve. Commitnent is the
investnment that turns ideas into action. The continuity of
comm tnent is dedication and determ nation, and the product is
mastery of one's profession. Qur commtnent reflects our
"attitude in action."
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On this birthday, our nation finds in its Marine Corps, nen
and wormren who exenplify the ideals upon which our country was
f ounded- - honor, courage, and commtnent. |In its Marines, it also
finds nmen and wonmen who know the nmeaning of patriotism valor,
duty, strength, discipline, and innovation--nmen and wonen who
| ove country and Corps. But as we reflect on our history, ethos
and val ues, renenber--the future will judge its past-

And when at sone future date the high court of
history sits in judgnent on each of us, recording
whet her in our brief span of service we fulfilled our
responsibilities to the state, our success or failure
in whatever office we hold, will be neasured by the
answers to four questions: First, were we truly nen
of courage...Second, were we truly nmen of

judgment... Third were we truly nen of
integrity...Finally, were we truly nen of dedication?

John F. Kennedy

A wi se gentl eman once stated that Anerica has a Marine Corps
because it wants a Marine Corps. Today, Anerica wants a Marine
Cor ps because she knows not only what we do, but al so sonething
about who we are, and what we believe--the standards of our ethos
and our values. The nation wants its Corps of Mrines because we
are a force she can trust. Qur responsibility today and for the
future is to preserve that trust--honor, courage, and conm tnent
shoul d sustain us.
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